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Increasing Awareness and Providing Linkages

Education

- OneCare Patient and Family Centered 
Grand Rounds- December

- OneCare and Vermont Care Partners 
collaboration around prevention  (VCP 
Sponsored Youth and Adult Mental 
Health First Aid trainers)

- OneCare and VAHHS upcoming event

Full Continuum Commitment

Population Health Strategy 
Committee
Represents community leaders, primary 
care, home health designated agencies, 
Commissioner of Health, Vermont 
Childhood Health Improvement 
leadership, etc.

Pediatric Subcommittee       
Represents pediatricians from 
independents, specialty care, 
community, VCHIP, etc. 

Clinical Quality Advisory Committee 
Practitioners from around the state are 
consistently sharing best practices.
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Efforts to Proactively Address Social Determinants

 Statewide
 Care Coordination 

• Integrated Care Team and Person Focused
• Data Informed and evolving to more systematically capture Social determinants 

of Health
 Rise VT

• RiseVT is a unique public health movement that integrates wellness and 
prevention into the healthcare delivery system

 Pilots 
 DULCE

• Parent Child Center Partnership at 3 new sites in Franklin, Windsor, Chittenden 
County

 Data Informed Identification
• Algorex Health and pediatricians, evaluating the reliability of augmenting risk 

stratification models to include social determinants of health data 
 St. Johnsbury 

• Geographic focus to further invest in prevention interventions and expand care 
model to new populations

 Innovation Grants 
• Funds that support innovative evidenced based (or informed) programs that 

align with OneCare’s priorities- such as addressing social determinants of health



Central Components of the Care Coordination Model
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Inclusive 
Payment Model

2

Multi-
disciplinary Care 

Teams
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Person-centered
Shared Care 

Plan

4

Tools & Training

3

Risk 
Stratification

Vision
To provide high-quality, person-centered, 
community-based care coordination services in 
an integrated delivery system to achieve optimal 
health outcomes
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Social Determinants of Health and the Shared Care Plan

ECO MAP A graphic representation that shows the systems at play in an individual’s life.

• Helps identify family, social, community and professional relationships, and highlights the quality of these 
connections

• Focuses on the complex ecological system that includes family and the total environment to help care team 
members capture and organize this complexity

DOMAIN CARDS A set of cards depicting various domains of life (mental health, transportation, nutrition, etc.) 
Used to assist a person and their support system in prioritizing areas of focus for the care team and Care Plan.

• Helps align the efforts of a care team with the goals, and wishes of the patient  

* Data obtained from Care Navigator care coordination software.
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Project DULCE (Developmental Understanding & 
Legal Collaboration for Everyone)

DULCE framework:

DULCE proactively addresses social 
determinants of health and mitigates 
the risk factors for early life stress 
through combined efforts of 
pediatric, legal, and early childhood 
providers.

• Launched first pilot in Lamoille 
County on November 1, 2015 with 
a partnership between the 
Lamoille Family Center and 
Appleseed Pediatrics.

• The DULCE family specialist works 
with a caseload of 150 families per 
practice for the first six months of 
the newborns life, and assists the 
families with programs such as 
child care, financial assistance, 
3SquaresVT, counseling, or rides 
to appointments.

• Legal Aid offers assistance for 
parents when needed.
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2019 DULCE Expansion

2019 
Expansion

Lamoille 
Valley
November 1, 2015

Monitoring & 
Evaluation

In partnership with Appleseed Pediatrics and Lamoille Family Center, DULCE is launched.  Of 

the 330 births in Lamoille County per year, about half will see doctors at Appleseed Pediatrics and 

family practitioners at Morrisville Family Health Care and Stowe Family Practice.

Replication Site #1, Burlington-Start Date 4/1/19*

Replication Site #2, St. Albans-Start Date 4/1/19*

Replication Site #3, Windsor-Start Date 9/1/19*

*Pediatric sites and parent/child center partners have been identified in Burlington, St. Albans, and 

Windsor and are actively working through the contracting process.  Once complete, we plan to 

announce the sites to local communities and the media

Chapin Hall at the University of Chicago is the research partner for DULCE.  DULCE sites will 

collect data throughout implementation and expansion to report local results as well as data for the 

national DULCE demonstration project.
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RiseVT Amplify Grants

Grants to Support Individual & Community Resilience

• $1500 for yoga classes with Richmond 
Community Kitchen to allow children to 
attend cooking class while parents go to 
yoga

• $1500 for mindfulness expert to come to 4 
kindergarten classrooms one day per week 
for eight weeks in Bennington

• $1500 to Town of Elmore to match a town 
contribution for 100 local households to 
have passes to Elmore State Park

• $1500 for a community mental health 
worker to serve residents of Richmond, 
Huntington, and Bolton.
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Investments in Vermont's Delivery System

Delivery Support Annual Investment

Primary Care Population Health Support ~$ 5.6 M

Complex Care Coordination (Primary Care, HH, DAs, AAA) ~$ 9.1 M

Value Based Incentive Funds (70% Primary Care and 30% 
participating providers)

~$7.8 M

Comprehensive Payment Reform (Independent Primary Care) ~$ 2.25 M

Specialists Payment Reform (Select Specialists) ~$ 2.0 M

Primary Prevention (Rise VT) ~$ 1.0 M

DULCE, Howard Center/ SASH, and St. Johnsbury Pilots ~$ 600,000

SASH ~$ 3.8 M

Community Health Teams ~$ 2.3 M

PCMH Payments (Primary Care- Blueprint) ~$ 1.8 M

Innovation Fund ~$ 1 M

Total ~$37.25 M



Appendix
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2019 Population Health Strategy Committee 
Membership Roster

First Name Last Name Specialty/Title Hospital/Practice Health Service Area

Jane Catton Chief Executive Officer AgeWell/Vermont Area Agency on Aging Association (V4) Statewide

Leah Costello, MD Pediatrician Timberlane Pediatrics Burlington

Elizabeth Davis Board Member Patient/Family Partner Statewide

Trey Dobson, MD Emergency Department Southwestern Vermont Health Care Bennington

Joshua Dufresne, MD Chief of Practice Operations Springfield Medical Care Systems Springfield

Patricia Fisher, MD Chief Medical Officer Central Vermont Medical Center Berlin

Jennifer Gilwee, MD Division Chief - Adult Primary Care University of Vermont Medical Center Burlington

Robert Gramling, MD Palliative Care UVMMC Burlington

Breena Holmes, MD Pediatrician and Director of Maternal & Child Health Vermont Dept of Health Statewide

Jennifer Houlihan, MSP Vice President, Quality & Operational Effectiveness UVMHN Burlington; Berlin; Middlebury

Sally Kraft, MD, MPH Vice President Population Engagement Dartmouth Hitchcock Medical Center Lebanon, NH

Stephen Leffler, MD Chief Population Health Officer UVMHN Burlington; Berlin; Middlebury

Mark Levine, MD Commissioner Vermont Dept of Health Statewide

Katherine McGraw, MD Chief Medical Officer Brattleboro Memorial Hospital Brattleboro

Judy Morton Executive Administrator Mountain View Center - Genesis Healthcare Rutland

Mary Moulton, MPA Board Member Washington County Mental Health Berlin

Joe Perras, MD President & CEO Mt. Ascutney Hospital Windsor

Judy Peterson, RN President & CEO VNA of Chittenden & Grand Isle Counties Burlington

Julie Riffon, MSW Project Manager Blueprint for Health/North County Hospital Newport

Toby Sadkin, MD Family Medicine St. Albans Primary Care (Independent) Franklin 

John Sayles, JD Chief Executive Officer Vermont Food Bank Statewide

Catherine Schneider, MD Chief Medical Officer Mt. Ascutney Hospital Windsor

Alison Wurst, APRN Director of Case Management Porter Medical Center Middlebury

tbd tbd BiState/FQHC
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2019 Membership - Pediatric Subcommittee

First Name Last Name Speciality/Title Health Service Area Hospital/Practice

Wendy Davis MD Pediatrics VCHIP/Committee Chair University of Vermont

Sarah DeSilvey APRN Family Practice St. Albans Northwestern Medical Center

Jeremiah Eckhaus MD Family Practice Berlin Montpelier Health Center (CVMC)

Lewis First MD Pediatrics Burlington University of Vermont Medical Center

Breena Holmes MD Non-Voting Statewide Vermont Department of Health

Elizabeth Hunt MD Pediatrics Burlington Primary Care Health Partners

John Lippmann MD Family Practice Newport Family Practice of Newport

Kate McIntosh MD Pediatrics Middlebury Rainbow Pediatrics

Jill Rinehart MD Pediatrics VT Chapter AAP University of Vermont Medical Center

Valerie Rooney MD Pediatrics Brattleboro Brattleboro Memorial Hospital

Paul Rosenau MD Pediatrics Burlington University of Vermont Medical Center

Susanne Tanski MD Pediatrics Dartmouth Dartmouth Hitchcock Medical Center

Stanley Weinberger MD Pediatrics Burlington University of Vermont Medical Center
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Clinical & Quality Advisory Committee (CQAC) 
2019 Membership Roster

First Name Last Name Speciality/Title Health Service Area Hospital/Practice

Steven Anisman MD Cardiology Bennington Southwestern Vermont Medical Center

Robert Schwartz MD Family Medicine Bennington Bennington Family Practice

Mark Depman MD Internal Medicine Berlin Central Vermont Medical Center

Teresa Fama MD Rheumatology Berlin Central Vermont Medical Center

Patricia Fisher MD Family Medicine Berlin Central Vermont Medical Center

Margaret Joyal MA DA - Mental Health Berlin Washington County Mental Health Services

Patrice Knapp APRN Director of Quality Management Berlin Central Vermont Medical Center

Denise Paasche MD Family Medicine Brattleboro Brattleboro Memorial

Claudia Berger MD General Internist Burlington University of Vermont Medical Center

Mark Fung MD Patholgy Burlington University of Vermont Medical Center

Steven Grant MD Hospitalist Burlington University of Vermont Medical Center

John King MD Family Medicine Burlington University of Vermont Medical Center

Stephen Leffler MD Burlington University of Vermont Medical Center

Isaura Menzies MD Geriatric Medicine Burlington University of Vermont Medical Center

James Ulager MD Family Medicine Burlington University of Vermont Medical Center

Sally Kraft MD Lebanon Dartmouth Hitchcock

Daniel Moran APRN Internal Medicine Lebanon Dartmouth Hitchcock

Lewis Holmes MD Family Medicine Middlebury Porter Medical Center

Greg Mairs MA DA - Mental Health Middlebury Counseling Services of Addison County

Natasha Withers DO Family Medicine Middlebury Bristol Family Medicine

Carrie Wulfman MD Family Medicine Middlebury Porter Medical Center

John Lippmann MD Family Medicine Newport North Country Hospital & Health Center

Steven Perlin MD Radiology Newport North Country Hospital & Health Center

Joshua White MD Emergency Medicine Randolph Gifford Medical Center

George Fjeld MD Family Medicine Rutland Community Health Centers of Rutland Region

Richard Hildebrant MD Hospitalist Rutland Rutland Hospital, Inc.

Phil Lapp MD Endocrinology Rutland Rutland Hospital, Inc.

Delores Barbeau MD Chief Quality Officer Springfield Springfield Medical Systems

Chip Beehler MD Family Medicine Springfield Springfield Medical Systems

Thomas Dougherty MPH Blueprint Project Manager Springfield Springfield Medical Systems

Sarah DeSilvey PA Family Medicine St. Albans Northwestern Medical Center

Janet McCarthy CEO Home Health & Hospice St. Albans Franklin County Home Health & Hospice

Michael Rousse MD Hospitalist St. Johnsbury Northeast Vermont Regional Hospital

John Saroyan MD Hospice Windsor Bayada 

Catherine Schneider MD Internal Medicine/Surgery Windsor Mt. Ascutney Hospital


